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A study was conducted comparing the self ^perceived 
training needs of Tennessee county extenslor agents with their 
training needs as perceived by their district supervisors. Factors 
considered were supervisory district^ sex of worker^ percent of time 
devoted to 4-H work^ and years of tenure with the Tennessee Extension 
Service. Questionnaires were completed by 345 Tennessee county 
extension agents and by 15 district supervisors on 11 adult and 6 
junior leadership training needs. Agents were asked how well-trained 
they considered themselves in adult and junior leadershipi and 
supervisors were asked how well- trained their agents were* Both 
groups were asked to indicate three priority training needs. Results 
showed that: (1) district supervisors gave lower ratings to their 
agents on all items than the agents gave themselves; (2) comparison 
on district and seK-o£-worker bases yielded only a slight degree of 
disagreement on self -perceived needs; (3) male agents more frequently 
rated themselves "not very" well trained in junior leadership than 
did female agents; (a) supervisors in general selected more priority 
needs in adult leadership training than did the agents; (5) agents 
felt that the junior leadership priority needs were of greater 
importance than did the supervisors; and (6) as th@ percent of time 
devoted to U-H work increased ^ so did the proportion of agents 
indicating adult leadership priority needs. (KM) 
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1970 FOUR-H LEADERSHIP GAINING NIEDS OF 
TENNESSEE AGENTS 

by 

Mafifloyd Kami I I Cecil 1* Caitar, Jr., 
and Robert Dotson 
Dicember 1972* 
^STRACT 

In thii study the aell-percslved training needs ©f Tennesiee County 
Extension Agents were eompared with the training needs as perceived by 
their district iuparvi^ors in the areas of adult and junior leadership 
training* Factors considered In thii study werei (1) supervisory 
district, (2) sex of worker » (3) percent of time devotid to 4*H wprkj 
and (4) years of tenure with the Tennessee Esctenslon Servlci, 

Questionnaires were completed by 345 Tennesaet county Exteniion 
agents and by 15 district supervisors on 11 adult and 6 junior leadership 
training nfieds* Thm data collection InstriAint was developed by The 
University of Tennessee Agricultural EKtenslon Iducation Department in 
collaboration ^rtth the 4-H Department and the 1970 Comittee on 4'H In- 
service Training Ntidg, 

The part of the qutstlonnaire with was uied in the study dealt with 
how well-trained the agenus considered themselves to be in the areas of 
idult and junior leadership training. Also, district supervisors indicated 

*Date of completion of an M. S, degree thesis by Marl f ley d Haall on which 
this suEmary is biied. 
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hew well-trained they felt their agents wert is a jAiqU on aach of thi 
^^^}} Junior liadership items* The agents and suparHiars ware aakid 
to indieatt three priority training ntads to be chosen from thi tntiri 
survey* 

Data obtained from the completad questiannaire ware tabulated accord- 
ing to a wiighted value basis. Average ra tings were calculated, Nutnbera 
and percints ware caleulatad separately in ctrtain categorlea. Percentages 
were based on the total nui^er responding to each item. 

Findings disclosed that the district superviiors gave Iwer ratings 
for their agents on all adult and Junior leadership tjainlng items than 
the eounty EKtiniion agents gave themselves* In all cases the men and 
women dlstrlet aupetvliors' ratings of their agents in the areas of adult 
and junior liadtrihip training were more similar than different. The data 
Indieattd that there was only a slight degree of dtsagraament eoncerning the 
stlf-pereelved adult and Junior leadarihip training needs whan the county 
EKtenalon agents ware compared on dlstrlet and sex of workir baies. However ^ 
with respect to junior leadership training the men aginta more frequently 
rated themselves "not very" well- trained than did the mmm agents, 

Thm "0 to 25 pereant of tlma davotad to A-H group'- mpre frequently 
ranked both adult and junior liaderihip training needs as being more 
crltleal than was true for the "25 to 75 percent" or the "75 through 100 
percent" greupi, 

data indicated little difference In training needs of agents in 
the arias of adult and iunlor leadership training needs on the basis of 
ttnure with the Tennessee Bictenslon Service, 

Hi 



me diitrlct supervlaors' percepcion of thi agents' priority training 
netdi Indleattd that the supervisors, in general, atlected more priority 
ntedi In the adult leiderahlp training area than agenta silected in this 
area. On the other hand, the county Extension aienta felt that the 
Junior leaderahlp priority needs were of greater importance than did the 
district supervisors, 

Tiie data Indicated that, as the percent of time devoted to 4-H work 
Increased, so did the proportion of agents Indicating adult leadership 
priority needs. 

Reeonnendationa for use of the findings and for further study were 

made. 
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RESEARCH SIMIMY* 
1. PURPOSES AND SPECIFIC OBJECTIVES 

Purpose 

a© overall purpose ©f this study was to bbbbeb iLd stlf-perciived 
training neida of county Extension agents in the areai of adult and 
junior leadtrihlp training and to compare thest self^pereelved niadg 
with agant needi aa perceivtd by diitrlct supervisors. Attention also, 
vaa givin to some of the factors which might influence the perciption 
of these needs . Factors considered were: (1) iuparvlsory district, 
(2) SIX of worker, (3) proportion of time dtyoted to 4*H programaj and 
(4) years of tenure* 

Specific Obi aetlvag 

The spicifle objectives of the study were as follows; 

1. To identify and compare the adult and junior laadershlp 
training needs of county EKteniion agents as peYciived 
(a) by the agents themselves and (b) by thtlr diatrlet 
supervlaors . 

2, To compart both the adult and junior liadership training 
needs of county EKtinslon agents by EKtenslon supervisory 
district* 



*Marifloyd Hamll, Inner-City 4-H Agent, University of Arizona Cooperative 
EKtenslon Service, Phoenix, Arizona, 

Cecil E, Carter, Jr,, Associate Professor, Agricultural Extension Education, 
University of Tenntsiee Agricultural Extension Service, Knoxvllle, Tennesiee. 

Robert S, Dotson, Professor and Head, Agricultural Extension Education, 
University of Tennesiee Agricultural Exttniion Service, Knoxvllle 
Tennessiis > 
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3. To eompare bath the adult and junior liadership training needs 
of county EKtanaion men and women agents. 

4. Tq compare both adult and junior leadership training notds 
of county Extension aginti according to the percint of time 
devoted to 4-H programs, 

5. To compare both the adult and junior leadership training needs 
of county Extension agents by years of tenure with the Tennessee 
Extension Service. 

6. To compare priority adult and Junior leadership training netds 
of county EKtenilon agents as perceived by the agents and by 
the district supervisors, 

7. To compare the priority adult and Junior leadership training 
needs of county Extension agents by supervisory difitrlct, by 
sex, and by percent of time dsvoted to 4-H programs. 

II. METHOD OF IITraSTIGATION 

Population and Sampling Procedure 

The population In this study eonslited of 345 Tennessee county 
Extension agents In the 95 countlii, and thiir 15 district supervliors 
representing the five Extension districts * 

The data collection Instrument was developed by Bit University of 
Tennessee Agricultural Exttniion Education Department In collaboration 
with the 4-H Department and the 1969-1970 Gomlttee on 4-H Inservlee 
Training Niedi, This questlyr.naire was otlled to 350 county Ixtension 
agents and 15 district supervisors. All were completed, but five of 
those done by agents were not usable. Therefore a total of 345 agent 



surveys wtrt available for summary. All 15 o£ the dlatrlet supervisors' 

quistionnalres were rtturned and were in usable form. The pwtion of 
the questionnaire which waa uied in this study dealt with how well-trainid 
the agents considered themselves to be on eleven adult and six junior 
leadership training items. The agents were siked to Indicate the percents 
of time ^ich they devoted to 4-H programs j district supervisors were 
aaked to indicate how weU-trained they felt their agents were as a whole, 
not individually, on each of the eleven adult and six junior leadership 
training needs. 

County Extension agents and supervisors also were asked to Indicate 
the three training needs in the entire survey which they considered to 
be their greatest priority training needs. 

Another source of daca consisted of biographical data sheets for 
each aient In the Agricultural Extension Education Stction files at llie 
Unlveralty of Tennessse. Number of years of work experience with the 
Tennessee Extension Service was the only experience considered In coo- 
put ing tenure. 

111. METHOD OF ^ALYSIS 

The Information obtilned from the completed questionnaires was 
tabulated on a weighted value which was arbitrarily assigned. The • 
weighted values werei 1.0, "not very"; 2.0, "Fairly"- and 3.0, "very" 
we 11- trained. Tliise values were used In calculating average scores 
for «sch of the eleven adult and six junior leadership training needs, 
and these scorei were then placed In rank order. The averige rating 



4 

for eaeh of thi itnm was calculated by multiplying tht assigfied valuea 
by thi nurobtr of Extension agenti responding in each rsiponsa eategory. 
The resulting number was divided by the total number of litension agents, 
Bie highest score was ranked number 11 for adult leadership and number 
6 for junior leaderihip training needs ^ these being the total numberi of 
IteM in the respactive categories* The lowest eeore was rcnkgd namber 
one in importance. Numbers and percents were Galeulated separately for 
men and for women agents and for the total group o€ agents together 
according to percenfcs of time devoted to and by supervisory diitrlct. 
Percentages were baiid on the total number responding to each item and 
were rounded to the neirest whole number, 

IV. MAJOR FINDINGS 

Hijor findings will be presented under group headings related to 
the objectives of the studyg 

Agents' Self- Perceived Adult and Junior I^adirship Training Needs Comoared 
With District Superviiorg' Perception of Agents' Needs 

1» Dlitrict Supervisors gave lower ratlnga on all adult leadership 
training needs than did the county EKtension agents, both of these ratings 
being in terms of the agents' needs # 

2. District supervisors' ratings on all Junior leadership training 
needs of agents were slightly lower than the agents* self*perceptions of 
their o\m training needs* 'Hiis difference was less diitlnet than the 
disparity between the tue groups with respect to adult leaderihip needs 
cited above* 
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3. District iupervisori rated more idult Uadirihip training needs 
of agants in the -'not very" well-trainid range, than did the agents 
thtmi elves, 

4. District I supervisors tended quite consisttntly to ratt th^ir 
agents aome^at higher than other district supervisors rttid their agents 
on adult leadership training needi* 

5. Both for adult liadership and junior leadership training needs 
of agents, men supervisors' and women iupgrvlaors' ratings were marked 
TOre by similarity than by difference, 

GomDarlson of Adult and Junior Leadership Training Needs as Self - 
Perceived by GQu ntv Eactenslon Agenti, Aceordlne to Digtrlet: 

A eomparlson of county Extension agents' self-percilvid adult and 
Junior leadership training needa on a dlitrlct bails revealed no more 
than very slight disagreements. 

Comparison^ by Sex, of Self -^ Perceived Adult and Junior Leaderahlp 
Training Neada of eountv Extension Agents 

Self^percelvid adult leadership training needs of man and women 
county Extension agents weri esientlally slmllir. With respect to 
Junior leadership training needs, the men agents mpre frequently rated 
themselvts '^not very" well- trained than did the womin agents, 

GPffiP^rigpn of Self-Perceived Adult md Junior Leadership Jy^inlng Needs 
of Aeenta^ bv Perce nt of Time Devoted to 4-'H Progr^ma 

1. On no adult leadership training need were the rankings of self- 
perceived needs of the different percent of time devoted to 4-H agent 
groups the same. 
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2, There wis a tendency on the part of the 0 to 25 pereent of time 
devoted to 4-H group to rank both thsir adult and Junior Itadarihip 
triining nieds ai being move critical than was true for the 25 to 75 
ptrcint or the 75 through 100 percent groupa* 

3. In Dlitricti I and III the 0 to 25 pereent group of agenta 
apparently did not feel as well-trained on the junior leadership training 
needs as did agents in the same percentage of time devoted to 4-R groups 
in the other three districts. 

Gomparloon, bv Tenure Per iod, of. County EKten.^ion Agents' Self -Perceived 
Adult and Junior Liadershlp Training Needs 

1. There was a noticeable decrease in level of ielf-percelved training 
adaquacy for the two longest tenured agent groups (l,e. 26 to 30 and 31- 
plus years categorlei) on junior leadership training needs, 

2. In general^ the different tenure groups were quite similar in 
their peraeptlon of training needs In both adult and. junior leadership 
tralE^lng areas, 

ComPariion of Self- ^jP^rcelved Adult and Junior I-eadershlp FrlQrit_V 
Training Ne^ids of Agents with Distriet Supervisor's PerQaPtion of 
the_Agents' Needs 

1, Although the numbers Involved were relatively sraallp there 
ieeraed to be a tendency for district supervlsori, in general, to aeleet 
more priority training needs In tha adult leadership training area thgn 
were selected by agenti* 

2, Almost one-half of all possible 4-H priority training needs were 
seleeted by the district supervisors In the adult ieadershlp training 
area* 



3, It was apparanc that county Extension agents fait that junior 
Itadtrship priority needs were of compi^rativily greater iE^ortanea than 
did the district supervisors, 

CoMariion of Adult arid Junior Leadership Training Needs of County 
EKtension ARsnts by Supervigorv District, by Sax, and by Percent of 
Tinae Devoted to 4-H Programs 

1* Adult leadership priority training needs were silectid mora 
frequently by women than by men agents. 

2, Larger piretnts of agtnta in Dlitrlct V aelecttd priority 
training needi In both the adult and In the junior liadership training 
areas than did agents in the other four diitricts , 

3, Agents in District IV iglgcted fiwir adult laaderahip priority 
neada than agents in othe^* districts^ and a|ents In District II selected 
fiwar junior leaderahlp priority needs than did agents In other diatrlcts, 

4, As the percent of time devoted to 4*H work Increased/ so did 
the proportion of agents Indicating adult laaderahlp priority needs t 

5, Mere agents, 37 percent, selicted adult laadershlp priority 
training needs than atlected Junior leaderahlp priority neids (10 per'- 
cent) , 

V, mPLlCATlONS ^ SUMISTIONS 

Underlying both the broad purpose and the specif le objictlvee of 
this study was the Sirlous Intint to contribute knowledge and under- * 
standings which will be valuable in developin| meanln|ful and al|nillaant 
training programs for lictenslon agents. In lint with this intent, the 
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following Implications and recoimenddtlons are preiented. 

1« Dlstrlatsunervlsors need to b e awart of the self-Pereeivad 
tgiinint nteds of their agtnts . 

(a) Inaervl^e training ntad Invantorlii should he completed at 
periodic intervals 9 probably no lisi frequently than every 
other year. SueK Inventoriia should focus on ipecific areas 
of ecneern both to agents and to iupervlsors. Thirt should 
be some structure for re^lar discussion between agents and 
supervlaors Qoncarnlng training netds seen as vital. 

(b) Certainly^ vital Involvement of agents in the planning and 
development of instrvioi programi should be eontlnued. In 
such planning, eare should be taken to Include ideas from 
agents represtntlng diffarint ttnuri perloda/ different time 
commitnients to U^B^ as well as both seK€8« 

2» Supervlsorv 4'H inaervlca training Pregraflas shoul^^^ 
specifically with jthe neads oi dlstrlet suDervlsors in mind . In the 
past It has likely been that supervisors Involvement in Inservlce training 
has bean locuied primarily on their rispoi.sibility for facilitating agent 
involvement, 

3. There is no aiear-aut evidinge froa Chi current s^udv Indicating 
a crueifll need to take unique district eharacteristlGS in mind in the 
d^veloDmant of inservice training programs. 

4. Inaerylea training ahoii Id be a continuous and svstematle Proeiss , 
Ihe ttndincy toward slightly lower atlf^pirceptions of trainin| adequacy 
among agents with longer periods of tenure points to this need. 



9 

5. The t^n^gncv toward low&r training adaauaev g^yn^ 
agtnti ^th leai than 25 perce nt of their tlmt devoted to 4-H wrk In^ 
diqatea tht need for special thought to be given this groue In terms 
of Instrvleg training . 

6- SPParfnt tendfnev for agents to f^^y^ ^ypj ^ter emphasla to 

junior Uad^rahlp priority needa than dj^d au perviaQra, veil as men 
aaenta' lower ealf-adgguaev rat ines In thli area, auggaets the dea^r- 
ablUtv of giving Dflryleulai^ att gntlon >o aeaklne a proper balance 
bitwien adult and j unior leadership tralnlpg programB . 

Suggestlona f or Further Studv 

1, Inasmuch as the flndingi In the current study are based on 
relatively small numbera In many Instanoes and refined 
statistical tests of significance havt there fore not been 
utilized J it stems important to follow up with research 
\dilch doei make such testa possible, 

2, Along with the above recoimendat ion would be iein the need 
to control factors which were not taken Into account In the 
current study and to Isolate more carefully those Influencts 
which were considered hire* For example, it would be In- 
terestlni to look at the Influence of (a) types of eduaatlon 
and training and (b) background of professional eKperlence 
prior to the period of 4-H In/olvement, 

3, in terms of district supervisors' Involvement In and influence 
on i'^K programs p § study which cpMldprs thi if feet of the 
supervisor's past Involvement with 4-H related activities and 
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ptogtmu and actltudei toward 4''H might be help£uL| parti^ 
cularly in the aelictlon of supervisors , If thira li Interest 
in the iD^acc supervisors may have on program dtyglopoent 
In their district. 

Sati in other training areas of the agent 4^H instrvlce 
training needs l.nventory should be itudled to inilyie and 
determine non- leadership 4*H training needs in a ilmilar 
way to the present investigation. This i^uld be true for 
data collected in the 1959-1970 survey and future surveys 
as well. 
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AmAGl ^EQUACY RATINGS* m RANKINGS** OF ALL TENNES^E AGINTS 
ON SELECTiD ^ULT U^ERSHIP mAINlNG NEEDS AS ffiEN BY 
AGENTS AND SUPIRFISORS 



All Agtnts Supervlaori 
Adult Leadtrship (N-345) (N"»15) 

Training Nead Av. Rat, Rank Av- Rat* Rank 



1* lOiOw how to Identify and - 
rearult adult voluntegr 

laaderi* 1.7 i i^o 1 

2* Ablt to select, train^ and 
work with advisory and 

action conffalttses 1.7 1 1,2 3 

3, Able to write dtierlptions 
of taska wming to turn ovir 

to adult voluntiir laaders 1.8 2 1.1 2 

4* Know how to train adult 

voluntiar leaders 1,8 2 1.1 2 

5. Know how to utilize and 
supervise adult voluntear 

iMdirs 1,8 2 1.1 2 

6* Know what adult voluntegr 

leaders ntad to know 2,0 3 1.0 1 

7, Able to perform leader ihip 

role effeetively 2.0 3 1,0 1 

8, Fml liar with numbere and 
quality of different kinds 

of leaders 2.0 3 1,8 6 

9, Know the hiitory of laader* 

ship Moparatlon in the county 2*0 3 1,7 5 

10, Have a workini definition of 

the term *leaderihip*' 2.2 4 1,7 5 

11* Understand professional 

leadership role 2.4 5 ^ 1,6 4 

Combined Average Ratings 1,9 1.3 



*Wetghtid values were assigned to the different eategories of percilvtd 
training adequacy as foUowaj "not at all" well-tralntd * 0.0 to 0.5, 
"not very" well-trained - 0.5 to 1.5, "Fairly" will-tralned - 1,5 to 2.5| 
9^. and "very" wall^tralnid - 2,i to 3,0, 



**Rank order was based on the wei^ted scores pertaining to the category 

i>«^<f««.4^« J_ ^11 ^j^j t ^_i_>i__ 
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AVERAGE ADE^ACY RATINGS* MD RANKINGS** FOR Ali TEinffiSffll COUNTY 
E3OTNSI0N AGENTS FOR SELECnD JUNIOR LEADIRSHIF I^EDS AS 
PMCEIVED BY THE AGENTS BY THE SUPERVISORS 



Junior Lei der Ship 
Training Need 



AginC§ 
(N^34S) 



1. Knov how to train junior 

leadtr§ X.g 

2. &10W how to utlllge and 

iuperviae junior laaderi 1,9 

3. Abli to wrlti deicrlpttoni 
of tasks willing to turn 

over to junior leadtrs l.f 

4* how to identify and 

recruit junior Uadgrs 1,9 

5t ibiow what Junior laadtrs natd 

to know 2*0 

6, Undirstand the ralatlon of 
Junior and adylt Itidirshlp 
roles 2*1 

CoDd?lned Average Rating l.g 



Supervisors 
(N-15) 
Av. Rat. Rqnk 



1.5 I 

1.5 1 

1.5 I 
1*8 3 

1.6 2 

1.9 4 

1.6 « 



♦Weighted valufi vert aiiigntd to the different categoriea of 
perceived training adequacy aa foUowii "not at all" well-trained - 
0,0 to 0.5, "not very" well'tralned - 0.5 to 1.5, "fairly" wtll-tralned 
U5 to 2*5, and "very" well-trained - 215 to 3,0. 

*^ank order was based on the welghtid scores pertaining to the 
eategory of ptrcelved training adequaey. Needs presented in all 
similar tables are presentid In this SaM order. 
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TABIJ XXIII 



AVERAGE ADEQUACY RATINGS AND RAhKlNGS OF TENNESSEE COUNTY EXTENSION 
ACENTSp AS SEEN BY MEN AND WOMEN DISTRICT SUfERVlSORS 
- FOR SELECTID JUNIOR LE^ERSHIP TRAINING NEEDS ' 



MEN & mmn SUgERVISORS 



, >. iUte Tot. Men - Women 

Junior Leaderihip jH^lS) (H-IO) (^-5) 

Training Nted Av7 Rat / Rank Av. Ratr^arik Av. Rat. Rank 



1* Know how to Craln 

Junior liadars 1.5 1 1,3 1 U6 

2. Know how te uitliM 
and aupetviae 

Junior Itadars 1.5 1 1.4 2 1.6 

3 •Able to writ a da scrips 
tlons of tasks will- 
ing to turn pvar 

to Junior ieadars 1*5 1 1*3 1 I.7 

4. Know how to Idintify 
and reerult Junior 

leaders 1,8 3 1.6 3 2,0 

5# Know what junior 
leader i nsed to 

know 1.6 2 1.7 4 

6, Understand the 

relation o£ junior 
and adult leader^ 

ahip rolns 1,9 4 2.0 5 

CQmblned Avaraga 
Ratings 1,6 - 1.6 



1.8 
1,7 
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TABLE XXVII 



SEIJ-PERCEiyED JUNIOR LEADERSHIP TRAINING NEEDS OF COUNTY 
EXTENSION AGENTS BY SEX AND BY TOTAL GROUP 



AGENT .GROUP 



Men Women 
Agents Agents Agents 

<Nb345) (N=196) (NsU9) 

^- ^at. Rank Ay. Rat. Rank Ay. Rat. Rank 



1.9 



1. Know how to train 

junior leaders 1.8 1 1.7 

2. Know how to utiliga 

and supervise 

junior leaderi 1,9 2 l.g 2 1.9 

3. Able to write 

descriptions of 
tasks willing to 
turn to junior 

leaderi 1.9 2 1,9 2 1.9 

4, Know how to Identify 
and recruit junior 
leaders j^g 2 

5i Know what junior 
leaditi need to 

know 2.0 3 

6. Understand the 

relation of Junior 
and adult, leader- 
ship rolei 2.1 4 



1.9 2 1.9 
1.9 2 2.1 

2.0 3 2.1 



Comhlned Average 
Rating 1.9 . ^ 
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